AGENDA 
FRIENDS OF ROUND MOUNTAIN SCHOOL 

Held at the Round Mountain Community Center
14340 Round Mountain Road, Leander, Texas 
February 8th, 2025, at 11:00 a.m.
1. Call to Order

2. Roll Call

3. Finance Report

Report by Cheryl Dehut, treasurer:
a. status of Friends of Round Mountain School bank balance.
b. payments that were approved via email and paid, including property tax. 
c. Expenses of members and affiliates and possible reimbursement: collect receipts of expenditures and decide when we can pay them based on available funds or list in the books as contributions. 
d. Status of trustee bank account. 

4. Status of projects that we have done or need to do. 

Chad Moss and David Abigt report on water line. 
Rene Santos and David Abigt report on work done with the electric and the plumbing.  
Other work that David Abigt has done.
Auburn Gallagher reports on work she and her husband, Larry have done. 
Lannie Read reports on installing the no parking chain and testing the gas heater. 
Linda Hambrick reports on getting insurance, pursuing the deed work, changing the foundation to public charity, getting the fire marshal’s list for fire safety and having the fire fighters help to install new fire/CO2 alarms, and taking the fire extinguishers to First Fire Safety and replacing them. 
Any other work or contributions by community. 
Door to ramp and the back door need to be fixed or replaced. 

5. Discussion and possible action to approve and price a multi-day rental request. 

6. Mike Duncan, a local contractor who is working on the Gray House at the Nameless School, is in the process of doing a comprehensive evaluation of the building and will bring in a plumber and electrician to finish this process. We will receive a professional bid with detailed cost estimates with which we can start fundraising and applying for grants. 

7. Status report and discussion on parking lot and driveway including truck parking. Travis Motoch of Travis County had his crew out to smooth the parking lot. They worked on drainage issues which included grading the ditches and cleaning out the tin horn. They also added asphalt to the driveway entrances. 

8. Discussion and possible action as relates to parking semi-trucks and trailers on the grounds. 

9. Discussion and possible action concerning establishing a mailing address for the Round Mountain School/Community Center. 

10. Discussion and possible action on several issues about the signage out front of the school/community center.

11. Update on April 12th event planning. 

12. Adjournment.


Linda Hambrick 

President of Friends of Round Mountain School
Public comments are welcome during board discussion of each agenda item. The speaker will be recognized and only one person will be able to talk at once. This meeting is for the purpose of bringing the community into both boards’ process and to have input. Please keep your comments short so that we can adjourn the meeting and have some visiting time. 
